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K.K.Wagh College of Education' DGP Nagar' Nashik

Goals :

l.EnhancementinTeachingLearningSkillsofStudentTeachers

2. Employability and Development of Entrepreneurship

3. Researchlnitiatives

4. Development of Professional Growth ofStudent Teachers and Teacher

5. SupPort SYstem and Services

Vision

To develop capable human resources through quality teacher training'

Educator

Mission

o To enhance teaching learning skills and competen cies through qualitv

teachel training to perfonn the various rolcs in the future'

o To make the studenl teachers capable to live in harmon-'- with onesell-and

with others in the profession' and society at large'

o fo improve research skills' teaching skills and practices using lCl'l and

value-bascd education'

. To emphasize holistic development of all student teachen'
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6.2.1 The Institutional Strategic plan is effectively deployed descri

activity successfully implemented based on the strategic plan with de

deployment strategy, tluring the year in not more than 100-200 word

Strategic Plan

be on
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The lnstitution has a strategic plan in place to help it devclop in a s1'stcrr

wellthought out and phased manncr

l.Student's overall development thorough participation in various curricular and

extracuricular activities.

2. Organization Extension activities.

3.lmprovement olthe l eaching-[.eaming Process through grcater usc of l( l'

aud olher lnnovative methods.

4.Introduction ol Value Added Courses.

5.Achievment o1'appreciation recognition in the foml ol'arvards'

6.Research Innovations

T.Alumni lnteraction and Outreach Activities.

8.Teachers Training WorkshoPs.

9.Iaculty Development Programme.

10.Health and Environmental related Activitics.

De mentObj ective Strategic Planning
Organized Teacher Training lcaching

skills workshops 1()r Prc and In

Service Teachers Trainin!
(\,licro'l eaching Iraining Skill

Workshop)

Enhance
Teaching-

Learning Skills
of student
teaehers

Faculty
Development

. Prepare training progmrnme to

enhance comPetencies in
teaching leaning subjects on the

basis of principles of teaching
Iearning.

To plat1 contenl enrichment
programme

o Organized subject commillce
u,orkshops and arange actir'it) orr

cont'ent anal-v' sis

Arrangedcxpe lcctllres,rsho tcrlll
courses lor onlinc teaching learning

. [ncouragc research and
publication a culture

Supported continuous prolessional

develo lor teachi and

I

. To plan and arrange e\fen
talksiscssions on eliectivc
teaching-learning proccss



. Encourage fesearch and

publication promole a culture
of collaboratio11 and conlinuous
improvenenl among laculty and

srat'f

Focus on
Employability

and
develop

entrepreneurs

. ID explore iinkage rlith
ianous sciroots and airange
aclivities to strengthcn the
linkage

o Organized placernenlorlentaliorl.
interaction sessiorrs \\,ith schools end

arrarge campus inler\'ic$s

. To prepare schedule for
classroom teaching to develop
leadership skills among students

. Esrablish a strong onlinc
presence and social media
slrategy to promole the coiicg(r's
activities

. Ingaged in outreach proglams lrrlcl

communitl scrvice

Development
of professional
growth of
student
teachers and
faculty

Student
Engagement
and Success

. To Participate in reftesher
courses, faculty development
courses, national and
intemational seminars and
workshop

Cuidancc pror icled lo studcnt t.rlrller5
and laculty and encouragc to

participale in rcficsher coLrrses. l]cull\
deYeloplncnl courses. national and

intcrnational seminars and rvor-kshop

. To plan and a angc session
ou prof'essional developn1ent.
perso nal itt' d e velopment.

. To Plan Faculty Dcvelopment
progranlnle

Arranged Facult) delclopnrenl
pl-oglamrne

o Organizcd arvareness acti\ it\
rhrough aiumni
Arranged expert scssirrtr on innor atiorr

in education and teaching lcanling
proccss.

. Communit) service b.v student
teacllers.
. A\\'areness crealed bl Alumni

. To plar ard arrange expefi
talks/sessions on mental health,
diet , women's health.

. Arranged expcn session on mcrttal
health. diel . \\,onlen s hcalth.

. Session organizcd b] alumni
on various skill developmenl.
comPeteno).

Organized alumni meet and discuss'
the issues and developmental activil)
hv alumni

. To Update classroom with
instructional slnart mcdia

I o upgr-ade rTrorc classrooms * ith
smart media tcchnolo fnlniture ard

. Curriculal ard extracur r icLtlat'

activities done b\ Studcrll leech.r irr thr
acitde ic )ear
o Arranges Sr.-rcial awareness rall\
related to social current issucs

. Arrange value added courses

Supportcd conliauous prolessiorral

de\eloplncnl lir leaching and

adnlinistrali!e slall'

. Organized expcn sessions.

lbr devclopmenl of leadcrship skill



olher iirfiastruclure as Per

cLllriculunl requirenle r. Repair alld

mai,rlcnanoe oi f'umiture and

denland ol

electlonics

technolog) and eccess to internet

Puchase teaching aids, aft

spofi equipments.
Purchase stirtionarY liee Wif,r.

Wcbsite Updation. chxfis. a d rrrtcrial
er need

and cr'aft.. To Prcparc more teaching aids

rcsources to achieve lhc status of
centre ofexcellence

o Purchase ol Printer ard Online

books. Disseninalion of latest

inlb(matiou through lechnolog) '

Purchasc Librar] Soft $alc. Ibrlll'rlioll
olsocial nedia groLrp arcl share e

resources. e jouruals

F,-. l-lxpand and upgrade camPus

rvide informatioi tcchlolog,'"
inirastructure 10 suppofl the

instructionai. research and

iearning activitics ol lacultY.

sta[f and student-leachers

. PLLrchasc ComplLters, l-CD projcclor'

vending machine and updrlc
inlormation in databasc

r To Upgrade the o

latest technolog) loP meet lhe

needs ofstakcholdcrs,
manngement- coilege

ffice with

Focus on
Support
system and
serYices

.To Encourage studcnt leachers 10

preseDt to prcse t research frpcrs in

nationaL. inlemational salnillars

.To EncoLrrage lhcLrltl lor publishirrg

rescarch Pafers alld booLs

. lo arrangc expen talk on IPR

nurturi[g cul re of excellence

. To anange rvebinars in
collaboration uith Iarious
research publication agencics

.Anange onlinc sessions lor derc

o Arangc onlineiotlline expcrl 1'rlLs on

action research.

.lmplemcnt action rescarch in schoois

b\'studenl teachers

research skills
lop.'l o explorc linkage \\'ith various

schools and arrimge research

actlvities to strengthen the

linkage

.To identifu the school based

research problem and to solve

them scientifically.

. Aranged add on clrurses- leclLrr'cs rn

iob pe tction. inter\icrl skill- lerchers

etiquettes. resume \\'rltltlg.
. Arrangcd scssions on skill

derelopnient in collaboration and

r To plan value added courses

on soli skilLs.tc.

Introduction
Value Added
Courses

Focus on
Research
Initiatives
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