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K.K.Wagh College of Education, DGP Nagar, Nashik

Goals :

1. Enhancement in Teaching Learning Skills of Student Teachers

2. Employability and Development of Entrepreneurship

3. Research Initiatives

4. Development of Professional Growth of Student Teachers and Teacher
Educator

5. Support System and Services

Vision

To develop capable human resources through quality teacher training.

Mission

e To enhance teaching learning skills and competencies through quality
teacher training to perform the various roles in the future.

e To make the student teachers capable to live in harmony with oneself and
with others in the profession, and society at large.

o To improve research skills, teaching skills and practices using ICT and
value-based education.

e To emphasize holistic development of all student teachers.
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Strategic Planning Committee

SrNo | | Name : Designation |
ks — Dr. Bhushan Kardile -Princi;ﬁéi Chairman of Committee
2. Dr. Kavita Salunke — CDC Member Expert Guide
3. Dr. Kirti Chitte — IQAC Coordinator Secretary of Committee o
4. Bhumika Mahadik - Student Representative Student Representative
5. Chitra Narwade — Alumni Represntative Alumni Member
7 Shri. Somnath Gajre Non Teaching Staff o

IQAC Coordinator Principal
Dr.Kirti Chitte
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6.2.1 The Institutional Strategic plan is effectively deployed describe one.

activity successfully implemented based on the strategic plan with details of
deployment strategy, during the year in not more than 100- 200 words

Strategic Plan

The Institution has a strategic plan in place to help it develop in a systematl-c.-;

well-thought —out and phased manner

1.Student’s overall development thorough participation in various curricular and

extracurricular activities.
2. Organization Extension activities.

3.Improvement of the Teaching-Learning Process through greater use of ICT

and other Innovative methods.

4 Introduction of Value Added Courses.

5.Achievment of appreciation recognition in the form of awards.
6.Research Innovations
7.Alumni Interaction and Outreach Activities.

8.Teachers Training Workshops.
9 Faculty Development Programme.
10.Health and Environmental related Activities.

Objective Strategic Planning Deployment
o Prepare training programme to | «  Organized Teacher Training teachmo
Enhance enhance competencies in skills workshops for Pre and In
Teaching- teack_ling leami_ng subjects on the _ Service‘TeaCh?rsl Train.mg
; " basis of principles of teaching- (Micro Teaching Training Skill
Learning Skills learning. Workshop)
of student
teachers e To plan content enrichment ® Organized subject committee
programme workshops and arrange activity on
Faculty content analysis
Development
e To plan and arrange expert e Arranged expert lectures/ short term
talks/sessions on effective courses for online teaching learning.
teaching-learning process ‘
e Encourage research and o Supported continuous professional
publication promote a culture \ development for teaching and |




» Encourage research and
publication promote a culture
of collaboration and continuous
improvement among faculty and
staff

development for teaching and
administrative staff

« To explore linkage with
various schools and arrange
activities to strengthen the

e Organized placement orientation,
interaction sessions with schools and
arrange campus interviews

Focus on link:
Employability -2 , ,
e To prepare schedule for e Organized expert sessions.
and : L
classroom teaching to develop for development of leadership skill.
develop leadership skills among students '
entrepreneurs
e Establish a strong online e Engaged in outreach programs and
presence and social media community service )
strategy to promote the college's
activities |
o To Participate in refresher e Guidance provided to student teachers
courses. faculty development and faculty and encourage to
courses, national and participate in refresher courses, faculty
international seminars and development courses, national and
workshop international seminars and workshop
e Arrange value added courses e Organized awareness activity
through alumni
Development e To plan and arrange session |  Arranged expert session on innovation
of professional on professional development, in education and teaching learning i
growth of personality development. process.
student _ ; :
seaclicns diid o To Plan Faculty Development |¢ Arranged Faculty development
programme programme
faculty
e Community service by student | e Curricular and extracurricular
Student teachers. activities done by Student teacher in the
Engagement e Awareness created by Alumni | academic year

and Success

e Arranges Social awareness rally
related to social current issues

e To plan and arrange expert
talks/sessions on mental health,
diet , women’s health.

e Arranged expert session on mental
health, diet , women’s health.

e Session organized by alumni
on various skill development,
competency.

Organized alumni meet and discuss
the issues and developmental activity
by alumni

e To Update classroom with
instructional smart media

To upgrade more classrooms with
smart media technology. furniture and




technology and access to internet

other infrastructure as per demand of
curriculum requirement. Repair and
maintenance of furniture and
electronics.

Focus on e To Prepare more teaching aids |e Purchase teaching aids, art and craft,
Support resources to achieve the status of sport equipments.
system and centre of excellence e Purchase stationary free Wify.
; Website Updation, charts, and material
services
as per need.
e Expand and upgrade campus e Purchase of Printer and Online E-
wide information technology books, Dissemination of latest
infrastructure to support the information through technology.
instructional, research and Purchase Library Software, formation
learning activities of faculty, of social media group and share ¢ —
staff and student-teachers resources, e-journals
. To Upgrade the office with | o Purchase Computers, LCD projector,
latest technology top meet the vending machine and update
needs of stakeholders, information in database
management, college
= |
e To arrange expert talk on IPR e To Encourage student teachers to |
nurturing culture of excellence present to present research papers in ‘
national, international seminars
e To arrange webinars in ‘
collaboration with various e To Encourage faculty for publishing ‘
research publication agencies research papers and books !
Introduction “
Value Added e To explore linkage with various | e Arrange online sessions for develop
Courses schools and arrange research research skills ‘
activities to strengthen the ‘
Foens i linkage e Arrange online/offline expert talks on
action research.
Research o To identify the school based
Initiatives research problem and to solve

them scientifically.

o Implement action research in schools
by student teachers

e To plan value added courses
on soft skills etc.

e Arranged add on courses, lectures in
job perfection. interview skill, teachers
etiquettes, resume writing.

e Arranged sessions on skill
development in collaboration and

entrepreneur.
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